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Recap….  
 

An NWCCU accredited 
institution 

• Has a clear and appropriate mission; 
• Has the potential to fulfill its mission; 
• Is substantially fulfilling its mission; and 
• Is projected to continue to do so. 



CCC’s Core Themes 
(what are they?) 

Academic Transfer  

Career and Technical Education 

Essential Skills  

Life-long Learning 



Now, Standards 3-5 

Standard Three: Planning and Implementation 
 
Standard Four: Effectiveness and Improvement 
 
Standard Five: Mission Fulfillment, Adaptation, 
   and Sustainability 

 

• The standards are all about continuous 
improvement and mission fulfillment. 



Closing the loop 

Continual self-analysis 

Data-informed 
decision-making 

Integrated 
planning, 
resource 

allocation, & 
accountability 

Holistic, 
participatory, 

inclusive, 
documented 

Mission 
fulfillment 



The role of these 10 new 
turtles? 

•Do we have systems in place to assess 
and improve our programs and services? 

•  And . . . 
• To what extent is our mission fulfilled? 
• The Turtle teams will write the initial 

report. 
 

 





10 new turtles… 



Timeline 
Oct-Nov ASC provides training to Turtles 
Nov. to Feb. Turtles released, gather info, reflect, 

write 
Early March First draft due 
Middle March Feedback given by ASC and turtle 

partners 
Late March Final draft due to ASC &  

Celebration!! 
 

April to May Draft posted for all-campus 
feedback 

May to June Second draft posted 
July to September ASC finalizes draft with appendices 

and artifacts to submit to NWCCU 



All of this in preparation for… 



Comments and Questions? 
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